




PE & Sport Premium: Government intent

The purpose of the PE and sport premium grant is for schools to make additional and sustainable improvements to the provision of PE and sport for the benefit of all primary-aged pupils to encourage the development of healthy, active lifestyles.
This means schools must use the PE and sport premium to:
· build capacity and capability within the school and ensure that improvements to the quality of PE, sport and physical activity provision made now are sustainable and will benefit pupils joining the school in future years; and
· develop or add to the PE, sport and physical activity that the school provides

PE & Sport Premium: School intent
We aim to improve the quality of teaching and learning in PE through staff training and specialist coaching, while increasing participation in a diverse range of physical activities and sports. By promoting physical literacy, teamwork, and confidence, we encourage pupils to develop positive attitudes toward lifelong activity. Our approach supports inclusion, ensuring that all pupils—regardless of background or ability—have equal access to opportunities in sport. We are committed to enhancing both physical and mental well-being through regular activity and place a strong emphasis on improving swimming outcomes so that more pupils meet national expectations by the end of Key Stage 2.


Effective use of the funding

Schools should use the PE and sport premium funding to support children to meet 60 active minutes and achieve the funding intent (stated above). This funding must not be used for core-type school activities. 

Schools should use it to:  

· make additional and sustainable improvements to the PE, sport and physical activity they provide
· provide or improve equal access to sport for boys and girls
· ensure teachers have the relevant skills and knowledge to confidently teach PE in a structured way, prioritising continued professional development (CPD) and training where needed

It is important that schools make the most effective use of the premium. To best achieve this, spending should focus on making improvements in 5 key areas, to assist in:  

· increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities
· increasing engagement of all pupils in regular physical activity and sporting activities
· raising the profile of PE and sport across the school, to support whole school improvement
· offer a broader and more equal experience of a range of sports and physical activities to all pupils
· increasing participation in competitive sport

Evidencing the impact: Review of PE & Sport Premium expenditure 2024/2025

	Outcome/Action
	Key achievements & Impact
	What could have worked better?
	How will these achievements be sustained or further developed in 2025/2026?

	Inter house competitions
	These have increased pupil participation, teamwork, and school spirit across all year groups. They promote healthy competition, boost confidence, and develop leadership skills through inclusive and engaging activities. These events have become a key part of our school culture, encouraging physical activity and personal growth for all pupils.

	Increasing opportunities for younger pupils to take on leadership roles and by ensuring all houses are equally represented in participation and success.
	As they are embedded into the school calendar and the confidence of the staff rises  they will continue and develop in success.

	Use Northampton PE Conference to review, evaluate and plan for the next academic year
	Attending the sports conference provided staff with valuable professional development, equipping them with new strategies, resources, and confidence to deliver high-quality PE and school sport. It enhanced subject knowledge, promoted best practices in inclusive and engaging PE delivery, and strengthened collaboration across schools. As a result, staff are now better equipped to support active learning, increase pupil participation, and sustain long-term improvements in physical education.

	Feeding back to the whole staff on returning.  Using information gained to run sessions using the knowledge gained.
	The ideas gained from the sports conference are sustainable because they focus on upskilling staff, embedding consistent approaches into PE planning and delivery, and sharing best practices across the school community. By building staff confidence and expertise, these strategies reduce reliance on external providers and ensure high-quality PE can continue year after year.

	Complete pupil survey every year to allow student voice to influence our extra-curricular sports programme.
	The sports then reflects their interests and preferences. It has empowered pupils by giving them a voice in shaping their sporting opportunities, leading to higher satisfaction and enthusiasm. Additionally, the feedback has helped us identify gaps and introduce new activities, making our sports provision more inclusive and responsive to the diverse needs of all students.
	We could improve the clarity and variety of questions to capture more detailed feedback on barriers to participation.
	By routinely gathering student feedback, we create an ongoing dialogue that continuously informs and adapts our extra-curricular sports programme to meet changing needs and interests.

	Continuation of the new clubs 
	The continued use of Sports Premium funding has enabled us to sustain existing clubs while introducing new and more diverse activities that cater to a wider range of interests and abilities.
	While the introduction and continuation of new clubs have increased overall participation and engagement, we recognise the need to improve the involvement of girls in our extra-curricular sports. Moving forward, we aim to ensure greater gender balance and inclusivity across all clubs through targeted encouragement and support.
	The sustainability of our extra-curricular clubs is supported by embedding them into the school’s regular timetable and culture, ensuring ongoing staff commitment and pupil interest.

	Widen opportunities for pupils to take part in competitive sporting events   
	Providing opportunities for pupils to participate in competitive sporting events has significantly increased confidence, resilience, and teamwork skills across our student body. It has motivated more pupils to engage actively in sport, fostering a sense of pride and achievement while promoting healthy competition. Additionally, exposure to diverse competitions has helped identify talented individuals and inspired higher levels of commitment to physical activity.
	One of the challenges we face is arranging transportation to and from competitive sporting events, which can limit the number of pupils able to participate.
	Hosting competitive sporting events on our own school grounds enhances sustainability by reducing the need for transport and associated costs, making participation more accessible for all pupils. It allows us to maximise the use of existing facilities and resources while fostering a strong sense of community and school pride. This approach ensures that competitive opportunities remain consistent and inclusive, supporting long-term engagement in school sport.

	Investigate further use of inter house competitions/ children leading own events
	Expanding inter-house competitions has boosted student confidence, leadership skills, and responsibility. It has increased engagement and enthusiasm for school sport.  This approach has also fostered teamwork and collaboration, contributing to a positive and inclusive school sporting culture.
	This could be improved if there were more structured support and training for pupils taking on leadership roles to ensure they feel confident and prepared to organise events effectively. Additionally, increasing staff involvement as mentors could help sustain momentum and maintain high standards across competitions.
	The sustainability of expanding inter-house competitions and pupil-led events lies in building leadership skills within the student body and embedding these activities into the school’s regular sporting calendar.

	
	
	
	

	
	
	
	



Swimming: meeting the national curriculum requirements for swimming & water safety

Swimming and water safety are national curriculum requirements and essential life skills. The national curriculum requirement is that by the end of key stage 2, pupils should be taught to:

· swim competently, confidently and proficiently over a distance of at least 25 metres.
· use a range of strokes effectively, for example, front crawl, backstroke and breaststroke.
· perform a safe self-rescue in different water-based situations.

You can use the PE and Sport Premium to fund the professional development and training that is available to schools to train staff to support high-quality swimming and water safety lessons for their pupils.

You can use your funding for:

· professional development and training that are available to schools to train staff to support high quality swimming and water safety lessons for their pupils.
· additional top-up swimming lessons to pupils who have not been able to meet the 3 national curriculum requirements for swimming and water safety after the delivery of core swimming and water safety lessons. At the end of key stage 2 all pupils are expected to be able to swim confidently and know how to be safe in and around water.

Schools are required to annually publish information on the percentage of their pupils in year 6 who met each of the 3 swimming and water safety national curriculum requirements

	Outcome
	% of pupils achieving outcome

	
	2020/2021
	2021/2022
	2022/2023
	2023/2024
	2024/2025

	Swim competently, confidently and proficiently over a distance of at least 25 metres
	
	
	
	
	47

	Use a range of strokes effectively; front crawl, backstroke and breaststroke
	
	
	
	
	100

	Perform safe self-rescue in different water-based situations
	
	
	
	
	100

	The premium may also be used to provide additional top-up swimming lessons to pupils who have not been able to meet the national curriculum requirements for swimming and water safety after the delivery of core swimming and water safety lessons. At the end of key stage 2 all pupils are expected to be able to swim confidently and know how to be safe in and around water. Have you used any funding for this purpose?
	
	
	
	
	Yes




Funding

	2024/2025 funding
	£18170
	Expenditure
	£18170
	Balance
	£0
	Underspend
	£0
	

	
	
	
	
	
	
	
	
	

	Term
	Expenditure
	Budget remaining
	Term
	Expenditure
	Budget remaining
	Term
	Expenditure
	Budget remaining

	Autumn term 1
	£14000
	£4141
	Spring term 1
	£434.97
	£3706.03
	Summer term 1
	£2435.03
	£0

	Autumn Term 2
	£
	£4141
	Spring Term 2
	£1300
	£2435.03
	Summer Term 2
	£0
	£0

	Total
	£14000
	£4141
	Total
	£1734.97
	£2435.03
	Total
	£2435.03
	£0



PE & Sport Premium Funding | Development Plan

It is important that schools make the most effective use of the premium. To best achieve this, spending should focus on making improvements in 5 key areas, to assist in:  

Key outcome 1 | increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities

Key outcome 2 | increasing engagement of all pupils in regular physical activity and sporting activities

Key outcome 3 | raising the profile of PE and sport across the school, to support whole school improvement

Key outcome 4 | offer a broader and more equal experience of a range of sports and physical activities to all pupils

Key outcome 5 | increasing participation in competitive sport


	Intent
	Implementation
	Impact

	Objective/ intended impact
What do you want to achieve?
	Planned cost Key outcome
What key outcome does the objective link to?
	Actions to achieve Outcome
What do you need to do to achieve your intentions?
	Planned cost
	Actual cost
	Expected impact?
What do you expect to achieve?
	Actual impact?
What have you achieved?
What difference has it made?
	What evidence do you?
How can you evidence you have achieved this?

	Confident PE teachers – PE conference - Attending the sports conference will allow me to gain up-to-date strategies and best practices that I can bring back to help increase staff confidence.
	1
	Weekly paired teaching with a sports coach
	14000
	14000
	Teachers to grow in confidence when teaching PE
	Teachers have shadowed and taught with the PR coach leading to improved confidence when teaching the second weekly lesson
	Staff survey 
Observations

	More children to engage in physical activity through a variety of sports
	2
	Set up a variety of clubs – varied each half term
	434.97
	434.97
	More children joining in lunchtime and afterschool activities
	Many more children taking part than in previous years.
	Club registers


	OPAL – to offer range of physical activities
	2,3,4
	Redesign lunchtimes to enable children to access a range of physical activities and sports
	2406.03
	2406.03
	More children being physically active during the day – leading to confident happy learners
	Ongoing
	Ongoing

	Top up swimming lessons – more children to gain water confidence
	2
	Extra swimming lessons for children not able to swim 25 m
	1300
	1300
	An increase in the number of children gaining confidence in water
	In increase in exposure to and confidence in water
	Swimming lesson levels

	Broaden the children’s involvement in competitive sports
	5
	Involvement in more competitive sports -  cross country, football tournaments
	0
	0
	A larger number of participants
	

A larger number of participants
	Event registers and sign ups

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Accountability & reporting

It is highly recommended that schools use their development plan to track expenditure, delivery and impact of opportunities, and that the document is updated every half term to ensure that accurate information is collated and can be easily recalled when the digital tool opens for submission.

Schools are accountable for how they use the PE and sport premium funding allocated to them. The school’s senior leadership team should make sure that the funding is spent for the purpose it has been provided: to make additional and sustainable improvements to the PE, sport and physical activity offered.
As part of their role, governors and academy trustees should monitor how the funding is being spent and determine how it fits into school improvement plans and assess the impact it is having on pupils. To assist with this, in conjunction with the National Governance Association (NGA) and the Local Government Association (LGA) we have devised a monitoring tool that can be used for this purpose.
Schools, local authorities and academy proprietors must follow the terms set out in the conditions of grant document. If a school, local authority or academy proprietor fails to comply with these terms, the Secretary of State may require the school to repay all or any part of the premium paid.

Digital reporting tool | From July 2025, all schools must complete the digital reporting form. The digital form outlines how the school has used its PE and sport premium and the impact it has had on achieving the aims and objectives of the funding.
The digital form contains a series of questions and free text boxes. Schools can enter details on how the PE and sport premium has been used to make improvements in the 5 key areas highlighted in this guidance. It can also be used to generate the necessary online report. As well as a series of questions and free text boxes, schools will also be required to report on the following information:
· figures on the overall spend
· what the funding has been spent on
· whether there is any unspent funding
· swimming and water safety attainment

Digital tool will go live in June 2025 and will remain open until 31st July 2025. 

Online reporting | As part of the conditions of grant, by 31 July 2025, a school must publish on its website a report detailing how it has spent its PE and sport premium funding allocation. I school may choose to download a copy of its digital form return and use this as its published report.

Development Plan updates

	Document completed by:
	Hannah Barnett
	Date:
	21.7.25
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